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Introduction

Aberdeenshire Council’s vision is......

Serving Aberdeenshire from mountain to sea 
- the very best of Scotland
The Best Area – helping to create and sustain the best quality of life 
for all

The Best Council – aiming to provide excellent services for all              
  
This strategy clearly defines how technology and digital services can support 
delivery of the Council vision and enable improvements in service delivery and 
efficiency. It builds upon the work already undertaken on the review of ICT and 
sets out a fresh approach to the provision of services in a modern efficient local 
authority operating in a digital age.

The strategy takes account of the pervasive nature of technology and its 
increasing penetration into all aspects of Council activity, and provides a vision 
of  a digitally transformed Council.

The ICT Service is an enabling service and integral to the business of 
Aberdeenshire Council, the implementation of technology and digital services 
has the ability to transform the way services are organised and delivered and 
has a fundamental role to play in improving efficiency, reducing costs 
across the Council. 

Digital Services have a key role and input to the efficiency agenda enabling the 
Council’s ambitions, by providing new ways for customers to access and use 
services, and facilitating new internal working practices which can improve 
both the quality of service and staff efficiency whilst contributing to the overall 
efficiency savings for the Council.
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This strategy 
encompasses 4 themes 
of service delivery for the 
Council...

Our CitizensOur Staff

Our 
Information

Our 
Services



The strategy for technology and digital 
services is for these four areas to achieve 
the following:

Our services...
Use technology to streamline service 
delivery, reduce demand and remove 
avoidable contact wherever possible.

Manage information and data in one place 
and share appropriately with partners.

Champion the introduction of new and 
innovative digital services and ways of 
working which increase worker mobility. 

Our staff...
Work in a digital workplace which provides 
solid, reliable and innovative 
technology solutions.

Work flexibly and in a mobile way which 
removes avoidable travel and 
unproductive time.

Use devices which are best suited to the 
way that they live and work.

Have secure access to all appropriate 
systems and information to allow them 
to do their jobs efficiently and effectively 
without being constrained by 
the technology.

Need to access fewer systems so they can 
spend more time delivering services. 

Collaborate with other staff and partners 
to share information and knowledge, 
improve decision-making, streamline 
service delivery and enable co-production 
of innovative solutions.

Have the digital skills they need to make 
the most of technology.

Our citizens and 
communities...
Can access all relevant services online at a 
time and on a device that suits them.

Use a single login to get joined-up access 
to services.

Have fast, reliable internet access at home 
or at a local council building.

Receive cohesive and efficient front line 
service delivery.

Our information...
Is accurate, joined-up and secure to 
support integrated, efficient service 
delivery and enable partnership working.

Is managed effectively and stored 
efficiently to reduce processing and 
storage costs.

Is available as Open Data whenever 
possible, allowing information to be used, 
re-used and shared by all.

Is widely available and used to improve 
decision making.
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It is essential that the Council’s approach to ICT and digital services continues 
to become more structured, strategic and corporate. By doing this, the value of 
Information and Technology increases across the organisation.  An important 
element of this is a set of guiding principles, based upon which Digital and 
Technology decisions should be made.

The Council’s approach to the use of ICT will be driven by service 
delivery outcomes.

Prioritisation for investments will be based on the Council’s overall 
aims, objectives and priorities.

Technology will be delivered in a one council one way approach.

Appropriate security and integrity will be paramount at all times to 
protect information held by the Council.

We will always explore shared opportunities with other organisations 
and where appropriate procured or managed on a shared basis.

All solutions will be assessed on the basis of prioritising by order of re-
use, share, acquire, create. 

Continuous development of Digital skills of all Council staff will be 
paramount.

We will continue to monitor technology developments and champion 
digital innovation and agility to identify where they can add value for 
services and citizens.

Establishing a single version of the truth with citizen and property data 
will be at the forefront of all digital development.

Open Data principles will be applied to all non-identifiable data.

New approach, new thinking



``
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The overall foundation of technology needs to be designed to support the current 
and future requirements of the Council. 

The council is a complex business with a wide range of systems and technologies. 
Whenever possible moving forward we will avoid duplication, particularly in terms 
of data storage and management. We will reuse standard components across the 
environment to reduce effort, both in development and operations. 

Delivery of digital technology is built in 5 layers:

Access

Key Building Blocks to Delivery

`

Information 

Systems

Infrastructure 

Presentation 
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Infrastructure...
...fast Reliable broadband, wireless and networks
Due to the geographical nature of Aberdeenshire, provision of superfast broadband 
to support communities and Council operations is challenging. We will continue to 
deploy hilltop point to point radio wireless provision for the foreseeable future. 

The overall strategy is to work towards allowing communities to access our point 
to point hilltop wireless programme where other adequate provision cannot be 
provided by traditional service providers in their local communities.

Our core platforms for infrastructure will continue to be Microsoft, Oracle and 
Cisco.  This will open up further opportunities for joint working with other public 
sector bodies.  The strategy is to build on the systems that support the council’s 
flexible working priorities. 

Internal wireless provision will continue to be a priority, ensuring that all 
appropriate Council buildings, including schools, have fast and reliable wireless 
access for staff and citizens.

The Council hosts its own data centres, in the future this will not be cost effective. 
Our future strategy is to investigate sharing data centres with other public or 
private sector organisations with a view to reducing costs, improving reliability and 
disaster recovery provision.
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Systems...
...fewer applications, improved functionality
The council currently is supported by a large number of applications. These 
systems were audited during the review of the ICT Service and a future plan for 
each agreed with the services.  

A reduction in the overall number of applications and passwords is required along 
with ensuring data integration across systems.  This will ensure accurate and 
timely data for all, supporting Council and national priorities, such as Health and 
Social Care integration.

We will look to share applications, data and information with other organisations, 
allowing us to maximise joint working, improve service delivery and drive 
down costs.

The overall strategy is to provide fewer flexible applications that allow the relevant 
information to be available where and when it is needed.  The increasing use of 
cloud based applications will allow the Council to be agile in its adoption of new 
solutions. 

Information...
...accurate information, single view, reduce 
duplication
Information is at the heart of every service that the council delivers and is part 
of every activity that the council undertakes. Effective Information Management 
will underpin the delivery of services which are streamlined and efficient.  Timely, 
accurate and secure information being the key driver to efficiency, improving 
service delivery and the digital agenda.

A key area of activity is integration; aligning systems and data to automate 
processes, reduce duplication, improve performance and sharing data with other 
agencies. This will be based on unique citizen and property reference numbers 
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Presentation...
...easier interfaces, improved web site, less screens
System interfaces and screens will be designed around the needs of the user. 
Internal systems, intranet sites and external websites will be designed to work on a 
range of devices and respond to various screen sizes.

The council’s website will continue to be a crucial information and service delivery 
channel for residents, businesses and visitors. The usability of the website is a 
crucial factor in encouraging take-up of new online services and driving channel 
shift.  Access to as many Council services as possible will be delivered via the 
website, providing citizen choice and opportunities for Council efficiencies. 

Access...
...wide range of devices and access points
The range of devices available to staff will change in line with more flexible and 
mobile requirements. Roles across the council will be analysed and the most 
appropriate technology selected for each group of roles.

This will include roles across the Council that traditionally have not had access to 
systems or information, where improvement in service delivery and efficiencies can 
be achieved by access to information and digital technologies.

Taking into account an appropriate level of security, ease of access to systems will 
be improved and systems such as email will be opened up to devices which are 
owned by staff. The nature and scope of access will be monitored through a risk-
based approach to ensure that the requirements of a flexible workforce continue to 
be balanced with the need to secure personal data.



Digital and technology 
decision making
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The governance of our digital decisions 
will continue to be overseen by a Steering 
Group.  The Digital Aberdeenshire Group 
comprises a Head of Service from each 
of the directorates, ensuring corporate 
wide decision making.  The group has the 
responsibility to:

Promote new working practices and 
business process change linked 
to technology.

Oversee the development, review and 
implementation of digital strategies.

Ensure digital initiatives are directly 
linked to Strategic Priorities and 
Service Plans .

Authorise and prioritise the allocation 
of resources for digital initiatives and 
technology change.

Digital skills

Investing in our Digital skills is essential 
as the Council moves forward.  Delivery 
of this strategy requires a flexible, high-
performing Council staff and  ICT Service 
with the capacity to support change and 
the agility to ensure that technology is 
deployed at a pace which reflects the 
Council’s ambition.

As a result of the ICT review the ICT 
structure has been modernised in line with 
best practice and additional skills were 
developed, to ensure efficient operational 
support while delivering strategic 
project solutions that drive business 
improvements. 

Investment in continually developing 
Digital skills across the Council is essential 
and will play a key role in us delivering 
the Council’s ambitions.  ICT skills are 
a core competency for many of our staff 
across the Council and ensuring that 
technology, systems, information and 
data are effectively utilised are essential 
to both delivering an excellent service and 
becoming a more efficient Council.  ICT 
will work with the Councils Learning and 
Development to develop a core ICT training 
strategy for each service.

This strategy is supported by four sub 
documents and action plans...

Technology Strategy
Applications Strategy
Service Management Strategy
Information Management Strategy
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