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	1. JOB IDENTITY

	Post Title: Partnership Manager                          Service: Aberdeenshire Health and 
                                                                                             Social Care Partnership

Location: Aberdeenshire H&SC                           Grade: JNC34 / NHS8d

	2. JOB PURPOSE

	· Responsible for the operational management of all delivery services within one of North/Central/South Aberdeenshire Health and Social Care Partnership (H&SCP); line management of locality managers and other related managers.
· Lead the strategic direction of the H&SCP and contribute to the development and implementation of the Integrated Joint Board (IJB) strategy. 
· Joint responsibility of formulating the long term plans with independent contractors for example, Primary Care Services within the H&SCP.
· Responsible for the delivery of all services within the Partnership which will include developing and implementing the performance management system across the H&SCP, supporting the key committees and groups with appropriate reporting mechanisms for performance and governance.
· Lead the ongoing restructure of Services; Ensure that all statutory requirements are met including obligations, guidance and regulation (this is for both social work and NHS services).
·  Manage staff and take responsibility for all aspects of the operational delivery of services including financial and other resources.
· Lead and promote a new style of working which builds a robust and long lasting relationship with the local population such that the aims of the strategic plan and the changing relationship with communities can be delivered.
· Lead the local team to have productive relations with staff, staff partnership, trades union and professional bodies to achieve collaborative working. 
· To ensure that we have appropriate and well delivered clinical and care governance standards.


	3. DIMENSIONS

	· Devolved responsibility for the operational budget of approximately £80 -100M for Aberdeenshire Health and Social Care Partnership which includes operational teams, community hospitals, care management, care homes, day opportunities to name but a few examples.
· Plan, agree and set budgets with the operational teams.
· Responsible for the devolved primary care budgets. 
· Accountable officer for the GMS Premises budget for NHS Grampian within this area.

· Responsible as line manager for Locality Managers and other associated managers within the area.
· Responsibility for a range of services which have managers who report to this post, for example, dental services, area clinical leads, lead optometrists and pharmacists, salaried GP services, Mental Health Officers, adult support and protection, MAPPA, etc…

	4. ORGANISATION CHART 
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	5. KEY RESULT  AREAS & RESPONSIBILITIES

	· Leads on the development of the H&SCP’s strategic and operational plans, including a workforce plan through membership of senior management team and in turn in the area of their responsibility.
· Negotiate contract values with the GPs as part of the Contract Review Processes (17c). 
· Continuing responsibility for monitoring the overall budgets and achieving financial targets of the Health and Social Care Partnership.
· Negotiate and hold contracts for services with external agencies working with the commissioning processes to ensure these meet our requirements.
· Responsibility for work planning and personnel functions such as recruitment, appraisal, discipline and grievance. 
· Investigate patient/public concerns via feedback.
· Executive ‘walk-rounds’ including ‘back to the floor’ and patient safety.
· Lead critical incident reviews.
· Lead role in public protection issues.
· Lead, develop and implement processes across the H&SCP - based on NHS Grampian and Local Authority policies and procedures. 
· Significant part of role is to ensure compliance with corporate policies within the General Management function.

· Responsible for ensuring our teams use the performance reporting systems within the H&SCP.
· Leading a Performance Management Culture, promoting continuous improvement of services, ensuring that this is under-pinned by appropriate performance systems and information.
· Ensure that our teams and our activities are compliant with data protection.



	6. SCOPE OF FUNCTION

	· Assessment and care management functions (adults over 18 years with learning or physical disabilities, adults over 18 yrs with mental health problems, older people, carers).

· Home care.

· Social care commissioning and procurement. 

· All social work and social care functions and activities for adults with a learning disability.

· All social work and social care functions and activities for older people and people with dementia.

· All community mental health functions for adults and older people, including statutory MHO service.
· All criminal justice social work functions including the prison based social work team at HMP & YOI Grampian.
· All substance misuse functions and activity.

· All primary care and social care functions and activities for carers.

· All primary care functions including GMS and prescribing.

· Community hospital in-patient, some out-patient and day hospital functions and activities.

· Pharmacy.

· Dentistry.

· Palliative care functions operating in Aberdeenshire.

· All community and specialist nursing services operating within Aberdeenshire.

· All physiotherapy, speech & language therapy, occupational therapy, dietetics and podiatry functions operating within Aberdeenshire.

· Primary and Community Health support functions.

· Adult support and protection. 

· Health Improvement.

· Some Public Health expertise currently within NHS Grampian HQ.



	7. REPORTING RELATIONSHIPS

	Reporting to the Chief Officer for the Aberdeenshire H&SC Partnership who is accountable to Chief Executives of NHS Grampian and Aberdeenshire Council, through the Integrated Joint Board. The post holder is expected to work with a diverse range of stakeholders across Health, Council, Voluntary Sector and other partner agencies. 

	8. QUALIFICATIONS AND TRAINING

	Essential or Desirable: 

· Degree in appropriate function/ profession or equivalent.
· Post graduate qualification in an appropriate function/ profession.
· Membership of relevant professional body.

	9. EXPERIENCE

	· Extensive senior management and leadership experience covering a wide range of areas. Evidence of highly developed knowledge and skills required to fulfil the complexities of the role.
· Well developed communication and interpersonal skills are required to manage Staff when addressing and participating in complex disciplinary and grievance processes; influencing independent contractor staff/cross contractor groups to reach a common aim through a combination of in depth knowledge and specialist experience.
· Experience of leading and managing extensive programmes of change which extend across multiple sectors and organisations. 

	10. KNOWLEDGE AND SKILLS

	· Knowledge of financial management, performance management, information systems within across multiple sectors, achieved through extensive experience of working in different roles. 
· Knowledge across healthcare and local authority settings, cross professional groups and across other public sector organisations essential to the role; experience developed through working in complex partnership relationships with other organisations ( 3rd Sector, independent contractors, Scottish Government).
· Ability to lead and develop Aberdeenshire Health and Social Care Partnerships (H&SCPs) as part of the senior management team; taking forward the visions and values of the Partnerships while  managing specific issues on behalf of the Local Authority and NHSG and in partnership with third sector organisations.
· Excellent communication skills which will include writing comprehensive reports that will enable the IJB to be able to make difficult and contentious but competent decisions.
· Ability to participate in and/or lead National Groups and liaise with the Scottish Government and a wide range of external agencies. 
· Excellent negotiation, persuasion, motivational and reassurance skills will be required when working with a wide and diverse range of stakeholders, for example, the Local Authority, senior clinicians within and out with NHSG, voluntary agencies, MSPs, the public, senior members of staff, trade unions and the media. 
· Ability to challenge contentious issues on behalf of the Integrated Joint Board e.g. service redesign; to include developing or reducing services, and/ or changing how these are delivered.
· Skilled to lead the management, maintenance and performance of service plans which support the strategic objectives of the IJB.
· Deliver formal presentations at the Integrated Joint Board, national conferences, NHSG Board, the Local Authority, in public and other forums as required; ensure that presentations deliver clear and consistent messages to all audiences.
· Confident in managing any challenges and/or barriers to acceptance of a changing environment or understanding of the same.
· Manage the formulation, development, maintenance and implementation of complex performance reporting systems across the H&SCP including parent organisations involvement.
· Analyse performance outcomes in relation to development targets, strategic objectives and business plans.

· Manage differing opinions; contribute to the direction of travel within the IJB, creating a wealth of experience around healthcare systems, culture and behaviours of staff. 
· Set strategic parameters for the operational staff within the organisation; and be responsible for setting strategic direction in collaboration with professionals from the Local Authority and across NHSG; engagement with the national development of H&SCP’s.
· Leads and directs the development of business/workforce plans for each of the area teams; assists with the development of business/workforce plans for the independent contractors.
· Development of comprehensive operational / service / commissioning plans which stem from the strategic plan.
· Use of risk approach to ensure that services are delivered safely and in-line with statutory requirements.

· Lead the development of the H&SCP’s strategic and operational plans, including a workforce plan through membership of senior management team and their area of responsibility.

· Ability to formulate the long term plans with independent contractors for example, Primary Care Services within the H&SCP and contribute to the development of plans and vision of the Integrated Joint Board on an ongoing basis.

· Excellent time-management skills with the ability to prioritise work appropriately.

· Reasonable IT skills and knowledge of computer software; to create statistical and analytical reports.

· Leadership skills required to steer transformation and change programmes, other projects and initiatives.

	11. OPERATING ENVIRONMENT

	Accountability
	Reporting to the Chief Officer lead and manage key programmes and projects both within their area and for all of Aberdeenshire, ensuring successful delivery against agreed national and local targets and outcomes, and compliance with financial regulations and codes of practice.

	Working Relationships
	Lead for H&SCP, managing across multiple areas with complex activities

Leading a Performance Management Culture, promoting continuous improvement of services, ensuring that this is under-pinned by appropriate performance systems and information.

Represent the IJB externally as a respected ambassador, promoting economic, environmental and social issues at all times.

	12. ADDITIONAL REQUIREMENTS

	Driving Compliance
	Ability to travel within Aberdeenshire and to wider events within Scotland.

	Politically Restricted
	This is a Politically Restricted position as identified by the Local Government and Housing Act 1989. Further information on restrictions as a result of this designation is available by visiting the recruitment pages.

	Rehabilitation of Offenders
	This post is exempt from the Rehabilitation of Offenders Act 1974 by the Exclusions and Exceptions Scotland Order 2003, applicants invited to interview will be asked to complete a Criminal Record Declaration Form (CRDF).

	13. CORE COMPETENCIES

	NHS Leadership Framework
	Local Authority Group
	Required Behaviours

	Demonstrating Personal Qualities
	Communicating
	· Politically aware when communicating sensitive information.

· Is open and non-judgemental in discussing difficult issues with others.

· Presents compelling arguments by understanding and anticipating the agendas of others. 

· Articulate, persuasive and influential in presenting information formally and informally.

· Acts with integrity.

	
	Planning and Managing Work
	· Approaches extremely complex planning activities with confidence. 
· Adapts quickly and accordingly to changing situations and priorities of strategic importance.

	
	Analysis and Problem Solving
	· Envisages critical areas of uncertainty and influencing factors to problem solving.

	
	Initiative and Decision Making
	· Takes decisions on a wide range of subjects and levels of importance without upward approval.

· Takes considered decisions with long term strategic consequences. 

· Makes transparent, yet ambitious, difficult or unpopular decisions to achieve outcomes.

· Seizes opportunities to achieve results and takes personal responsibility for making things happen.

	
	Developing Self
	· Establishes own development goals and career plan.

· Manages own development and performance.

· Is committed to continuing personal development. 

· Reflective and insightful.

	Working with Others and Managing Services
	Customer Focus
	· Supports and promotes a customer focused culture. 

· Balances customer expectations with statutory NHS and Council policy and resource limitations. 

· Tactfully involves and consults with key stakeholders, building relationships and listening to their views.

· Develops networks and encourages contribution.

	
	Managing People
	· Openly appreciates and provides positive feedback to teams.  

· Motivates teams, providing them with clear direction and targets, and works to remove barriers. 

· Demonstrates trust in others to perform effectively. 

· Takes responsibility for team performance.  

· Articulates the Partnerships vision, demonstrating values in action and helping staff to identify how their role supports this.

	Creating the Vision and Setting Direction
	Providing Direction
	· Positively drives the Partnership forward. 

· Effectively contributes executive leadership perspectives to the development of the vision. 

· Works to break down silo thinking, encouraging a partnership and corporate perspective and approach.

· Influences the vision within the wider public service and embodies the vision.

· Evaluates impacts, critically evaluating services to ensure these are person-centred, safe and effective.

	Improving Services and Creating the Vision
	Collaborative Working
	· Displays stature and presence to gain commitment and loyalty.

· Creates an environment where people willingly work together to achieve NHS & Council goals and vision. 

· Nurtures partnership relationships, championing the customer first approach.

	
	Change Management
	· Leads the implementation of change, embracing new and different approaches.

· Establishes consensus about the priorities for change. 

· Drives forward change taking advantage of opportunities presented by the Integration and strategic commissioning plan.

· Champions continuous improvement across both the organisations.  

· Encourages improvement and innovation, facilitating a transformational approach to change.

	Delivering Strategy
	Achieving Success
	· Effectively leads the establishment of performance objectives and Service priorities 
· Drives forward performance and Partnership improvement, accepting overall responsibility. 

· Effectively evaluates and manages emerging corporate risk.
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